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To the Stockholders of 

Peerless Truck and Motor Corporation: 

T TEREWITH is submitted the Annual Report of Peerless Truck and 
Motor Corporation, for the year ended December 31, 1924. 

Having assumed the general management of the operating company on 
February 16, 1925, the writer feels constrained to refrain from any comment 
on the 1924 report, other than the statement that extraordinary charges 
and provision of reserves, which are fully set forth in the report of Ernst & 
Ernst, Certified Public Accountants, have been carefully analyzed and 
approved by your Board of Directors; and the further statement that it 
will be the policy of the present administration to be conservative in the 
capitalizing of expenditures, it being its preference to have all expenditures 
for engineering, experimental work and special equipment of short life 
absorbed as a charge against operations of the year in which the ex¬ 
penditures are made, even though there may be justification for the less 
conservative policy of deferring such items over future operating periods. 

Frequently unfavorable reports of a corporation’s business are accom¬ 
panied by glowing statements of an improvement in conditions at the time 
the report is submitted, and optimistic predictions regarding the future. 
The present management prefers to allow the corporation’s 1925 activities 
to speak for themselves. However, in fairness to the Stockholders, the 
writer feels that he should advise them that he assumed the management of 
the operating company only after a most careful study and analysis of the 
plant, the product and the organization, which convinced him that the 
business of 1925 and succeeding years should show a marked improvement 
over 1924. Very substantial reductions in operating expenses have already 
been put into effect. 

From its past experience in the automobile industry, the present manage¬ 
ment believes that, by intelligent economies in manufacture; by substantial 
savings in the purchase of material; by increased energy in sales effort, 
which will be aided by offering the public a product which will meet com¬ 
petition in all respects; and by the maintenance of a factory organization, 
strong in its capabilities but small in numbers, a profit can be returned to 
the company in 1925, even if the number of units produced and sold does 
not exceed the number produced and sold during 1924. 

Because of inquiries by some stockholders, and on behalf of the Board 
of Directors, the writer wishes to state that no bona fide offer for the con¬ 
solidation of this company with any other automobile company has ever 
been formally considered by the Board of Directors nor is the Board now 
considering consolidating with any concern. 

Respectfully submitted on behalf of the Board of Directors by— 

Edward Ver Linden, 

President and General Manager, 

THE PEERLESS MOTOR CAR COMPANY. 

March 20, 1925 
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ERNST & ERNST 


UNION TRUST BUILDING 


CLEVELAND 


Board of Directors and Stockholders , 

Peerless Truck and Motor Corporation , 

Richmond , ^z., 

Gentlemen: 

S REQUESTED, we have audited the books of account and record of 



the PEERLESS TRUCK AND MOTOR CORPORATION, RICHMOND, VA., and 

subsidiary companies, as of the close of business December 31, 1924, and 
we submit herewith Consolidated Balance Sheet setting forth the financial 
condition of the Combined Companies at that date, together with Con¬ 
solidated Income and Expense Statement and Consolidated Surplus Account, 
summarizing the combined results from operations and other transactions 
affecting the Surplus Account of the Consolidated Companies for the 
calendar year 1924. 

Cash, Customers* Notes and Accounts and Miscellaneous Notes and 
Accounts Receivable have been satisfactorily accounted for by us. The 
inventories of finished new cars, raw materials, in process, parts, accessories, 
etc., are represented on the basis of the lower of cost or market values. 
Used cars on hand at Sales Branches are included at estimated realizable 
values which, in our opinion, are conservative. The physical inventories of 
all new and used cars have been accounted for by us and we have also made 
thorough physical tests of the raw material and parts inventoried, as well 
as tests of the entire inventories as to mathematical accuracy of com¬ 
putations and prices used. 

The basis of valuation of Permanent Assets is fully set forth in the 
accompanying Balance Sheet, depreciation for the year 1924 in the amount 
of $385,167.56 having been provided by charges against operations and 
Surplus Account. 

Full provision has been made for all ascertained liabilities of the Con¬ 
solidated Companies at December 31, 1924, disclosed by the records exam¬ 
ined and information obtained by us, the liability for Notes Payable for 
borrowed money having been verified by direct correspondence with the 
holders of the Notes. 

There was no change during the year in the total outstanding shares of 
Peerless Truck and Motor Corporation, we having verified same as of 
December 31, 1924, by correspondence with the Registrar, and we have 
satisfactorily accounted for the outstanding Capital Stock of the Subsidiary 
Companies and Inter-Company holdings. 
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In the accompanying Consolidated Income and Expense Statement 
various charges which have been made against the year ended December 
31, 1924, are detailed, certain of these, as therein set forth, being the result 
of a change in policy of the Company's management. 

we hereby certify, that we have audited the books of account and 
record of the peerless truck and motor corporation, Richmond, va., 
and subsidiary companies, as of the close of business December 31, 1924, 
and that, in our opinion, based upon the records examined and information 
obtained by us, the accompanying Consolidated Balance Sheet is drawn 
up so as to correctly set forth the financial position of the Companies at 
the date named, and the relative Consolidated Income and Expense State¬ 
ment and Surplus Account are correct. 

Very truly yours, 

ERNST & ERNST 

Certified Public Accountants . 

March 11, 1925. 
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CONSOLIDATED 

PEERLESS TRUCK AND 

AND SUB! 

At the close of businei 


ASSETS 


Current 

Cash on Hand and on Deposit . 

Customers* Notes and Accounts 
Receivable. 

Less: Sight Drafts Discounted . 

Sundry Debtors ....... 

Inventories-Based upon the lower 
of cost or market values: . 

Finished Cars. 

Used Cars, less allowance to re¬ 
duce to estimated realizable 

value. 

Raw material, In Process, Parts, 
Accessories, etc. 

Other Assets 

Employees and Miscellaneous Notes 
and Accounts Receivable, Ad¬ 
vances, etc. 

Sundry Securities Owned . 


S 728,225.27 

$ 675,337.68 

69,923.19 605,414.49 

12,179.15 

SI,271,603.65 
344,153.91 

1,873,785.26 3,489,542.82 $ 4,835,361.73 


$ 48,716.55 

3,681.95 52,398.50 


Permanent 

Land as appraised by The Cleveland Real Estate 
Board as of January 1, 1923, and Buildings, Ma¬ 
chinery, Equipment, etc., at sound values as ap¬ 
praised by the Lloyd-Thomas Company as of 
January 1, 1923, including Miscellaneous Equip¬ 
ment not appraised, with subsequent additions 
and deductions, including allowances for depre¬ 
ciation . 5,386,560.77 

Patents, Franchises and Good Will 1.00 

Deferred 

Unamortized Portion of Improvements to Leased 
Property.$ 16,585.01 

Prepaid Insurance, Taxes, etc. 42,009.81 58,594.82 




$10,332,916.82 


































BALANCE SHEET 

MOTOR CORPORATION 

5IDIARIES 

3s, December 31, 1924 

LIABILITIES 

Current 

► Notes Payable for Money Borrowed 

Accounts Payable: 

For Purchases, Expenses, etc 
Unpaid Pay Rolls .... 

Excise Taxes. 

Customers* Deposits and Credit 
Balances. 


Accrued Real and Personal Taxes, 
etc. 


Reserve 

For General Contingencies . 

Nominal 

Capital Stock (Par Value $50.00 per share) 
Peerless Truck and Motor Corporation . 

Authorized. 400,000 shares 

Less: 

Unissued 161,411 

In Treasury 10,000 171,411 shares 


Outstanding 228,589 shares 

Represented by Net Proceeds Received therefor . $6,327,560.20 

Surplus 

Balance December 31, 1924 . 2,461,434.68 8,788,994.88 


(Note A) This Balance Sheet is subject to the comments contained 
in our "Certificate”, included in and made a part of this report and to 
adjustment if any is necessary upon determination of the final liability 
of the Companies for prior years’ Federal Taxes. 


$10,332,916.82 


$ 418,287.38 

$ 613,047.65 
74,488.87 
44,230.07 

130,096.96 861,863.55 

163,771.01 $ 1,443,921.94 


100,000.00 
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CONSOLIDATED INCOME AND EXPENSE STATEMENT 

PEERLESS TRUCK AND MOTOR CORPORATION 
AND SUBSIDIARIES 

For the year ended December 31, 1924 


Income 


Net Sales (Excluding Inter-Company) . . . . $15,491,596.50 

Less: Cost of Sales, including Cost of Material, 

Labor and Manufacturing Expenses, exclusive 

of Depreciation.$12,867,984.11 

Depreciation on Plant and Equipment .... 200,774.96 13,068,759.07 


GROSS PROFIT 
Interest Earned and Other Income. 

TOTAL INCOME 

Expense 

Selling, General and Administrative $2,642,515.06 
Service, Repair and Parts Department 471,766.97 
Used Car Department .... 274,826.60 


Interest Paid and Miscellaneous Other Deductions . 

NET LOSS FOR YEAR EXCLUSIVE 
OF EXTRAORDINARY CHARGES 


Extraordinary Charges 

Charging off balances at December 31, 1924, in 
Accounts covering Special Tools, Jigs, Dies, etc., 
for Automobile Bodies together with deferred 
Engineering Development and Experimental 

Work... 

Writing off Deferred Advertising Account . 
Provision of additional Reserve on Used Cars 
taken in during the year and on hand at Dec. 

31,1924 .. 

Provision of Reserve for Service Car and Truck 

Parts on hand at end of year. 

Provision of Reserve for rebates to dealers due 

to reduction in prices. 

Provision of Reserve against Inventory value of 
Open Bodies acquired during year . 



$ 2,422,837.43 
126,560.87 


$ 2,549,398.30 

$ 3,389,108.63 


94,699.55 

3,483,808.18 

$ 934,409.88 


$ 181,866.66 


42,525.09 


202,399.80 


149,360.46 


51,291.60 


132,324.22 

759,767.83 


NET LOSS FOR YEAR INCLUDING EXTRAORDINARY 
CHARGES—TRANSFERRED TO SURPLUS ACCOUNT $ 1,694,177.71 
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CONSOLIDATED SURPLUS ACCOUNT 

PEERLESS TRUCK AND MOTOR CORPORATION 
AND SUBSIDIARIES 

December 31, 1924 


Surplus December 31, 1923 .$ 4,682,780.00 

Credit upon Consolidation of Baltimore Peerless 

Company. 10,224.85 $ 4,693,004.85 


Deductions 


Net Loss for year as set forth in Con¬ 
solidated Income and Expense 

Statement.$1,694,177.71 

Depreciation applicable to Appreci¬ 
ation on Permanent Assets to be 
charged during year 1924 . 184,392.60 

Writing off depreciated value of Plant 

Equipment discarded during year 98,856.68 

Reserve provided for General Con¬ 
tingencies . 100,000.00 

Dividends Paid—Peerless Truck and 
Motor Corporation .... 228,589.00 


$ 2,306,015.99 


Additions 

Refund of Excise Taxes paid in prior 

years.S 58,856.61 

Adjustment of Federal Income Taxes 

applicable to prior years . . . 15,589.21 74,445.82 2,231,570.17 


SURPLUS DECEMBER 31, 1924 $ 2,461,434.68 
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DIRECTORS 

PEERLESS TRUCK AND MOTOR CORPORATION 


Fred R. White 
Edward Ver Linden 
H. A. Tremaine 
Victor W. Sincere 
H. C. Robinson 


C. E. Sullivan 
L. J. Wolf 
R. H. Collins 
G. H. Layng 
F. A. Trester 


George A. Coulton 
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DIRECTORS 

THE PEERLESS MOTOR CAR COMPANY 


Fred R. White 
Edward Ver Linden 
C. E. Sullivan 
H. A. Tremaine 
Victor W. Sincere 


H. C. Robinson 
L. J. Wolf 
G. H. Layng 
J. F. Porter 
F. A. Trester 


George A. Coulton 
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